HND: Board Resolution
On 2 Aug 2017, Hai Phong Thermal Power SJC announced Board Resolution as follows:

Article 1. Approve the following contents:

1. The report on operation results of QII and the first 6 months of 2017and the plan for QIII, the last 6 months of 2017

The unpredicted weather affected negatively to the output. The output of the first 6 months accounted for 51% of the yearly plan, and was lower than the plan by 193 million kWh, however, the revenue and profit still exceeded the plan. To ensure the plan of QIII and the last 6 months, Board of Directors request Management Board to do the following tasks:

· Electricity production:

· Promote monitoring and technical management to maintain maximum capacity

· Use efficient power market tools to improve revenue and profitability of power generation

· Maneuver:
· Maneuver of 2017: Complete the preparation and coordinate with the contractors to overhaul Machine group No. 3; Enhance the technical supervision to avoid the risk happened with the overhaul of Machine group No.2.

· Maneuver of 2018: coordinate with the functional departments of EVNGENCO 2 to approve the estimation, and submit it to the Board, and prepare procedures for holding the auction
· Submit the maneuver plan of 2019 to Board of Directors 
· Basic construction:

· Complete the settlement payment and present the estimation of settlement of Hai Phong Thermal Power SJC
· Prepare the auction of project ‘Exhaust treatment system’

· Other tasks:

· Settlement for maneuver of 2016
· Improve the quality of periodically overhaul

· Improve the technical management

· Develop the detailed plan for installing ‘Exhaust treatment system’

· Develop the exchange rate change scenario in the last 6 months of 2017

· Ensure the safety of environmental sanitation

· Propose the plan for preventing flood 

· Supervise strictly to facilitate the maximum convenience of for the unit buying ashes
· Continue to find  solutions to reduce inventory value

· Prepare for the auction of coal transfer
· Carry out electricity tariffs with EVN

· Change the regulation of Board of Directors term 2017- 2021

· Apply the regulations on the auction financed by operation expenses of EVN

Article 2. Members of Board of Directors, and General Manager are responsible for carrying out this resolution.

